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The purpose of this handbook is to guide and support Imagine Sullivant staff
members as we continue to implement PBIS in our school. Our goal is to provide
all of our students with a safe and effective school environment where they can
experience academic and behavioral success.

PBIS Team Members
Emily Kerr- Assistant Principal
Tori Scheiderer- 3rd Grade Teacher
Kirsten Schoensee- 3rd Grade Teacher
Anne Vasser- Art Teacher
Laurie Moziejko – Library/Media Teacher
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Positive Behavior Support
The goal of PBIS is to prevent the development and the
intensifying of problem behaviors and maximize academic success
for all students.

W

hat is PBIS?

PBIS is an acronym for Positive Behavior Interventions and Support.
PBIS is an evidence-based, data-driven framework proven to reduce disciplinary
incidents, increase a school’s sense of safety, and support improved academic
outcomes. The premise of PBIS is that continual teaching, combined with
acknowledgement or feedback of positive student behavior will reduce
unnecessary discipline and promote a climate of greater productivity, safety and
learning.
The Imagine Sullivant PBIS team strives to create a social-culture in our
school that encourages positive behaviors and interactions by rewarding desired
behaviors to encourage academic and disciplinary success.
PBIS is a school-wide integration of:







A systems approach for building capacity
A continuum of behavior supports
Prevention focused efforts
Instructionally focused behaviors
Empirically sound practices
Data information analyzed and utilized on a frequent basis
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PBIS Components and Ideas
Imagine Academy at Sullivant’s PBIS Program is based on creating positive
relationships with all students we come in contact with during the school day. We
believe that by developing a relationship with our students we promote the idea of not
wanting to disappoint by poor behavior, poor academic performance, or lack of
responsibility.
We believe that:
1. All students can learn and are always learning.
2. School is responsible for preparing students for life.
3. School expectations must be explicit, and taught to all students.
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CLEAR EXPECTATIONS
Good Rules are Important







They reveal the values of the school or district
They provide guidelines for success. We teach students desired behavior,
rather than telling students what not to do.
They are critical lower order social skills. They are basic building blocks of
successful relationships and communities.
They can increase staff consistency.
They can reduce problem behavior.
They can increase school safety.

Expectations at Imagine Sullivant
As a student at Imagine Academy at Sullivant, I will be a SHARK.

I am a SHARK! I am:
Strong
Honest
Achieving
Responsible
Kind
Student
We are IMAGINE!
Students will be expected to exhibit these traits in all areas of the school.
These expectations are:
 Simple and easy to remember
 Applicable to everyone (staff
and students)
 Positively stated: What we
want
 Monitored and enforced by all
 Consistently applied
3

Imagine Sullivant Expectations Matrix
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EXPLICITLY TAUGHT
EXPECTATIONS
PBIS: Teaching Behaviors
Two main rules around behavior:
1.

Stating rules positively encourages the desired behavior.

2.

Rules for the classroom should reflect and support school-wide
expectations.

H

ow to teach social behavior?

You teach behavior the same way you teach academics.
1.
2.
3.
4.
5.

Communicate clearly to students what we want.
Create clear behavioral expectations.
Monitor student behavior.
Explicitly model desired behavior and provide practice opportunities.
Provide frequent and specific feedback.

W
1.
2.
3.
4.
5.

hen do teach behavior?

At the beginning of school year.
Often enough to achieve and maintain fluency.
Before times when problem behaviors tend to increase.
On-going throughout the year. (refresher lessons)
At teachable moments.
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W
1.
2.
3.

Everywhere in the school.
Specific lessons taught during homeroom.
Embedded in other school activities.

W
1.
2.
3.
4.

here do we teach behavior?

hy do we teach behavior?

Many students arrive at school without these important skills.
They are necessary skills for success in life.
They are the basis for a positive and safe climate.
Doing so increases opportunities to teach other skills.
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SYSTEMS FOR ENCOURAGING
DESIRED BEHAVIOR
Reinforcement Menu
Research by Rath and Clifton (2004) indicates that individuals who receive regular
recognition and praise


Increase their individual productivity



Are more likely to stay with their organization



Receive higher loyalty and satisfaction



Have better safety records

Refer to this Reinforcement Menu for ideas of how to recognize and reward students
for following the rules on the matrix with small, medium, and large rewards.

Small
Say “Thank you”
Verbal
Pat on the shoulder
Smile
Praise
Use humor (not sarcasm)
Listen to them
Notice them

Medium
Talk to them
Give them free time
Pay attention
Make eye contact
Teacher’s Helper
DOJO Points/Dollars
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Large
Positive call home
Positive care sent via mail
to home address
Rewards during class time
Class prize box
Reward coupons
SHARK Character Cards

Student Recognition System – Teacher Reference
Scripts for Encouraging Desired Behavior – Common Language
1.

Thank you for ___________ (specific behavior). It shows that you have been
_____________ (strong/honest/achieving/responsible/kind).

2.

Thank you for ___________ (specific behavior). That’s a great example of
being _____________ (strong/honest/achieving/responsible/kind).

3.

I really appreciate how you ___________ (specific behavior). That’s a
wonderful example of being __________
(strong/honest/achieving/responsible/kind).

4.

By being ___________ (specific behavior) in the
library/hallway/classroom/etc, you show a good example of being
_____________ (strong/honest/achieving/responsible/kind).

5.

Thank you, ______ (name of student) for ___________ (specific behavior).
That’s shows how you are _____________
(strong/honest/achieving/responsible/kind).

W

e don’t reward kids; We reward behaviors:



Bribery is an inducement to do something illegal, unethical, and immoral.



Reinforcement is appropriate at school when it helps kids become successful at
school, so they can be successful outside of school.
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PBIS Staff Recognition
Employee of the Month: Employees who exhibit extraordinary performance in
and out of the classroom may be nominated for this award by their peers and/or
administrators. Nominations will be collected during the entire month. Staff
and/or parents can nominate employees. However, voting will be by staff only.
The winning employee will have their picture and nomination displayed in the
front office, school website, and will receive a special lunch.
Criteria for Selection:
1. Shared Values- Justice, Integrity, and Fun – actively implementing the
Imagine shared values to achieve higher character and academic achievement.
2. Motivation – having the ability to motivate and encourage students to advance
past their expectations both academically and socially.
3. Leadership – serving as a positive role model for students in the classroom,
and throughout the school.
4. Creativity and Imagination – demonstrating creativity and imagination and
teaching/interacting in a way that inspires students to learn.
5. Dedication – showing excellent attendance, punctuality and a desire to see
students advance. Willingness to participate in events that require attendance
outside of contracted hours to promote a sense of pride and community.
6. Communication and Collaboration – communicating articulately to their
classrooms, colleagues, students’ families, and beyond.
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SYSTEMS FOR DISCOURAGING
UNDESIRED BEHAVIOR
Correction Choice Chart
Our goal is to use positive feedback and acknowledgement when students follow the
rules, and corrective feedback and consequences when they are not following the rules.
We want to use rule violations as an opportunity to teach correct behavior and increase
our students’ repertoire of possible appropriate responses.
Below is a hierarchy of possible behaviors, consequences, and the person
responsible for carrying out the discipline. This list is not all encompassing and
discretion will need to be used when determining responses/consequences.
PERSON
RESPONSIBLE
Classroom Teacher
If buddy room is
used, complete a
Discipline
Documentation
Form

Administrator
-Discipline Referral
Form completed
-DO NOT dismiss
student from
classroom, call for
escort

POSSIBLE BEHAVIORS
-Disruptive Behavior
-Refusing to do Work
-Back Talking
-Excessive Talking, Calling Out, Making
Noise
-Refusing to Follow Directions
-Stomping Feet
-Temper Tantrums
-Drawing on School Property
-Name Calling, Inappropriate Language
-Cheating
-Lying
-Unsafe Behavior Not Resulting in Injury

-Possession of a Weapon
-Possession of a Banned Substance
-Fighting
-Violence towards self/others
-Threatening staff/students
-Touching/Exposure
-Sexual Harassment
-Habitual Violation of Rules

POSSIBLE RESPONSES/CONSEQUENCES
-Re-teaching Classroom Expectations
-Ignoring the Behavior
-Peer Praise
-Positive Reinforcements
-Classroom Behavior System
-Daily Success Plan
-Reflective Writing/Think Sheet
-Loss of a Privilege
-Lunch Detention (with teacher)
-Phone Call/Note Home
-Change of placement in the Classroom
-Take a Break in the Classroom
-Take a Break in another Classroom (Buddy Room)
-Teacher/Parent Conference
-After/Before School Detention (with teacher)
-Behavior Contract
-Teacher/Parent/Admin Conference
-FBA/Behavior Intervention Plan
-School Community Service
-In-School Suspension
-Alternative to Out of School Suspension, OSS
-Alternative to Expulsion
-Recommendation for Expulsion, Expulsion

10

Active Response Flowchart
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DATA-BASED DECISION MAKING
Tracking Data
The PBIS Team uses Google Forms to help school personnel use behavior tracking to
design school-wide and individual student interventions. Using Google Forms helps
us gather information, enter data and generate reports, and have a practical process for
using information for decision making.
These elements give school personnel the capability to evaluate individual student
behavior, the behavior of groups of students, behaviors occurring in specific settings,
and behaviors occurring during specific time periods of the school day. This will allow
teacher and administrators to shape school-wide environments to maximize students’
academic and social achievements.
This data is looked at monthly during PBIS meetings. It is also shared with faculty by
PBIS team members and at staff meetings.
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Behavioral Documentation Form
(Hard-copy version of Google Form)
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Office Referral Form
(Hard-copy version of Google Form)
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School-Wide Behavior Definitions
Problem Behavior

Definition

Inappropriate Language/Gestures

Student engages in low intensity instance of inappropriate
language.

Abusive Language

Verbal messages that include language which insults, taunts, or
challenges another under circumstances in which such conduct
is likely to provoke a violent response.
Student is provoking a response from someone else.

Teasing
Bullying

Any act that is intended to threaten, harass, or intimidate another
student. This extends to written and verbal, as well as physical
actions.

Physical Contact

Student engages in non-serious, but inappropriate physical contact

Fighting/Aggressive Behavior

Any action, whether physical or verbal, that causes a student to
feel as if they are in an unsafe situation; also, any action deemed by
school administration or staff to create an unsafe or threatening
environment. Intent to cause harm.

Defiance/Disrespect/non-compliance

Student engages in brief or low-intensity failure to respond to
adult requests, talking back, and/or socially rude interactions.

Overt
Defiance/Disrespect/Insubordination

Complete refusal to abide by a code of conduct established by the
school.

Property Misuse

Any use of school property for anything other than its intended
use; this includes using school resources in a manner other than
directed by school personnel.

Property Destruction

Student participates in an activity that results in substantial
destruction or disfigurement of property.

Inappropriate Display of Affection

Student engages in inappropriate (as defined by school) verbal
and/or physical gestures/contact, of a sexual nature to another
student/adult, either consensual or non-consensual.

Disruption

All students are expected to be a part of a classroom environment
that allows learning for every student. Any behavior that prevents
this is considered disruptive behavior.

Electronic Violation

Using a cell phone or other electronic device while under school
supervision without permission of appropriate school personnel.
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PBIS Walkthrough Instrument
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